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Bourne Baptist Church 
Volunteering 

Policy and Procedures 
 

 
Policy Statement 

 

• Bourne Baptist Church believes that all have been given gifts from God to use in His service 
within the Church and the wider community.  We seek, as a church, to enable people to 
recognise and develop their giftings and encourage the use of them in the humble service of 
Christ.  

 
Romans 12 v 3-8 

 3 For by the grace given me I say to every one of you: Do not think of yourself more highly than you 
ought, but rather think of yourself with sober judgment, in accordance with the faith God has distributed 
to each of you. 4 For just as each of us has one body with many members, and these members do not all 
have the same function, 5 so in Christ we, though many, form one body, and each member belongs to all 
the others. 6 We have different gifts, according to the grace given to each of us. If your gift is 
prophesying, then prophesy in accordance with your faith; 7 if it is serving, then serve; if it is teaching, 
then teach; 8 if it is to encourage, then give encouragement; if it is giving, then give generously; if it is to 
lead, do it diligently; if it is to show mercy, do it cheerfully. 

 

• There are many opportunities to volunteer within the church and use the gifts that God has 
given.  These may include, preaching, leading services, hospitality, welcoming, administration, 
prayer, healing, encouraging, worship, audio- visual, pastoral care, befriending and teaching. 

  

• In order to help people understand the role to which they may feel called to volunteer we have 
endeavoured to put together some role descriptions to help clarify tasks the role will 
incorporate, the time commitment involved and the person who heads up that particular 
volunteering team.  

 

• Most volunteering roles do not require careful scrutiny of a person’s background.  However, in 
order to provide as safe an environment as possible for our most vulnerable, i.e. children, young 
people and adults at risk, more rigorous procedures have been put in place to protect all people 
involved with or linked to the role concerned. 

 

• Policy Procedures will be kept in files in the kitchen and Church Office. 
 

• This Policy was adopted at the Church meeting on .......................................................        
and will be reviewed biannually. 

 

Signed 

.......................................................................           ................................................................. 

Role ..............................................................            ................................................................. 

Date ..............................................................           .................................................................. 
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1. Procedure for general volunteering  
 
1.1  Opportunities to volunteer within the church can be communicated by a team leader  in a 
variety of different ways including:  

-    A notice in the weekly news sheet 
- An announcement in church or during a church meeting 
-    Personal approach by a team leader 

1.2  Anyone who feels that they would like to volunteer within the church should approach the 
appropriate team leader, or Pastors, who will make a note of the person’s willingness to become 
involved.   
1.3  The team leader will prayerfully consider the skills and gifting of each volunteer and seek 
guidance from the Pastors. 
1.4  If there is agreement and the volunteer is believed to be called to serve in this ministry then 
they will be invited to join the team and be given a short break down of the role and time 
commitment involved. 
1.5  It is the responsibility of the team leader to ensure that any new volunteer understands the role 
as well as overseeing any induction/training that might be necessary for the volunteer to carry out 
that role. 
 

2. Procedure for those volunteering to work with children, young people 
and/or adults at risk. 
 
When recruiting for a role working with or for children, young people or adults at risk, we will treat 
each volunteer as though we don’t know them.  We will not assume that the time we have spent 
together each week means that we know all about their skills and abilities or working practices.  
 
2.1  When there is agreement that a volunteer is believed to be called to serve with children, young 
people or adults at risk then they will be given an application form by the team leader.  (Appendix 1) 
2.2  The application form should be filled in and sent to the Safeguarding Deacon and stored in a 
locked filing cabinet. 
2.3  The Safeguarding Deacon will be responsible for taking up the references which will be stored 
with the application form. 
2.4   An informal face to face chat will be conducted by the team leader and a member of the 
leadership team who is not a close family member.  The types of questions that will be asked 
include: 
 - any previous experience in this field 
 - what is important about the role 
 -any issue that has arisen from the application form or references that may need clarification   
 
2.5  A DBS check will be carried out by the Safeguarding Deacon 
2.6  Subject to a clear DBS check the team leader will make a decision on the appointment 
2.7  The volunteer will be required to attend safeguarding training, become familiar with and work 
within the church’s safeguarding policies. 
2.8   It is the responsibility of the team leader to ensure that any new volunteer understands the role 
as well as overseeing any induction and supervision that might be necessary for the volunteer to 
carry out that role. 
 
 
 
 
 


